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Introduction:

The global pandemic caused by COWIhas forevechanged so many parts of our everyday
lives. Everything we do from greeting one another to how we shop for groceries has been
impacted. Among all these changes, one of the areas that has, perhaps, seen some of the
biggest changes is education. Theldrmges started in March 2020 and they continue to this
day.

Where schools and teachers traditionally spent the summer gearing up for the students to
return in September (and August for some sports), they are now faced with planning to reopen
in three vey different ways: Irperson with rules such as social distancing, remotely, or through
a hybrid model that combines aspects of botkperson and remote learning. Currently,

schools in New York State do not know what model they will be allowed to ogknnwi
September, and, have to be prepared to possibly switch between these different models with
short notice.

This plan is designed to not only share how these three models will look / operate, it also
describes the procedures that Ellicottville Centreth@&l will employee to best ensure the

safety of students, staff, families and visitors. While this plan may seem rather lengthy, please
keep in mind that there are many moving parts.

We would also like to acknowledge the many people that contributedigiinbs / ideas /
suggestions:

Over 225 student / parent surveys were completed and returned to the school

70 staff surveys were completed

Members of the Board of Education

Administrative, clerical and supervisory staff at the school

CSE/CPSE Chairperson

Conmunity members who attended the Community Information Meeting on Juy 29
Faculty and staff members who sat on theaggening committees on Monday, July®27
Local Health Department

= =4 =8 4 -8 -8 -9 -9

These plans represent a living document. While the plans will bellingigbmitted on July 3%,

they will also evolve over time. We may find that some things simply do not work or that
budget constraints may prevent something from taking place. Through all of this, the District is
committed to remaining transparent andamtaining open communication with students,

parents and staff.Students, parents and staff can contact the school directly by using the
COVIB19 hotline (6996052) or sending an-enail to covid19@ecsny.ortp share concerns /
suggestions or ask questions.

The District is confident that, working together, we will strive to provide the best education we
can under challenging and unprecedented times.



mailto:covid19@ecsny.org

General Health Practices:
Ly 2NRSNJ (2 Sy thdrdBafey,d 8 NeBsArS 1@ astalilishlarid follow accepted
guidelines.

Practices and Expectations for Social Distancing for Faculty, Staff, Students, and Visitors:

Regardless of the learning model bein§ &> (2 Sy & dzNB alSaouiyNska2 Yy SQ& & |

students, and visitors, must comply with physical distancing requirements. In short, anyone
within Ellicottville Central School facilities will practice social distancing expectations:

1. Strive to @sure6 ft. distance between any student, emmypée, or visitorio the greatest
extent practicablgand/orunless safety or core function of work atyivequires a
shorter distanceand/or barriers are being used and masks are being worn at all times
except for masks breaks or eating/drinkidg.the current timeall dassrooms will be
using 6 foosocialdistancing for students and staff.

2. Tightly confined spaces will be occupied by only one individual at a time, unless alll
occupants are wearing face coverings. If an area is occupied by more than one person,
keep occupancy under 50% of maximum capacity.

3. Go9YLIieéeg NR2YaA KIiguScclasstsSo/detarSite thezimhxifnym ndrhbisid
of student desks that can be placed in a roontftif €ocial distancing is followed.

4. The District is looking into the feasibility of using polycarbonate (clear plastic) barriers
between student desks to mamize student capacity while ensuring safety.

5. Limit inperson gatherings and encourage tale videaconferencing whenever
possible. Essential-person gatherings (e.g. meetings) will be held in oper,; well
ventilated spaces with appropriate sociatdhcing among participants.

6. All planned deliveries to our facilities will take place at our Receiving Dock. All other
deliveries will be received at our main entrances and follow screening and safety
protocols of visitors.

7. Signage (posters, flostickers, etc.) on proper social distancing will be located
throughout the facilities as needed and appropriate to serve as a reminder for all
parties.

8. Information / instructions will be available on the District Website regarding instructions
for proper social distancing.

9. Training / instruction for all faculty, staff, and students on social distancing will be
provided via one or more of the following models: District made videos, links to youtube
videos, live instruction, written directions, efastruction / training will be recurring as
necessary. (Please see Appendix A)

Practices and Expectations for Personal Protective Equipment (PPE) and Healthy Hygiene for
Faculty, Staff, Students, and Visitors:
Regardless of the learning model beingRuige G2 Sy adz2NBE SOSNE2ySQa &l
students, and visitors, must comply with protective equipment requirements:
1. ¢2 0Sald Sy adzNBa6eStdistaee) pasieBetwaeh ang siudlent,
employee, or visitowill be maintainecindface coverings / masks|l be wornexcept
for masks breaks or eating/drinkind he exception to this children under the age of 2
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such covering would presenthallenge distraction, or obstruction to education
services and instruction.

2. ECS will provide 2 reusable cloth face masks / coverings per employee at the beginning
of the year. Employees are responsible for the care and maintenance of their mask. If
cloth masks cannot immediately be provided, then disposable masks will be provided
until cloth can be secured.

3. To the greatest extent possible, if a teacher is moving around a room during instruction,
the teacher and all students must wear a maskheltéacher and all the students are
seated and therés 6 ft. social distancingebasriersarepresent masks may be removed
tol tf26 TFT2NJ aYl &1 0 NBlask BréaksHoNRodzar KiZedziievdiyK S R |
twenty minutes. Stdents should continue to work while in a class during mask breaks
unless instructed otherwidey ateacher/staff merber. If a student gets up to move to
another location, that student should wear his/her maskaddition, depending on the
circumstancesa teacher may continue to instruct students during a mask break.

4. Students will need to provide their ovappropriateface covering / mask. If this

presents a hardship for a family, the family should contact the school for assistance.

Visitors will be stragly encouraged to provide their own face coverings / masks.

In the event that a student, employee or visitor forgets or does not otherwise have a

face covering / mask, a disposable one will be provided-absto

7. The school nurse will maintain anémtory of disposable masks as well as PPE required
for certain staff members (i.e-86 masks, nitrile gloves, face shields, etc.) and have an
adequate supply on hand. The District will use multiple sources to obtain these items to
ensure an adequate pply.

8. Face coverings must be cleaned or replaced after use or when damaged or soiled, may
not be shared, and should be properly stored or discarded.

9. Training will be provided to all staff members and students on the proper use of face
coverings inclding:

a. How to put on, wear, and remove face coverings appropriately
b. Proper storage of face coverings (short term i.e. while eating)
c. Proper care of face coverings

d. (Please see Appendix B)

10.Training may take the form of one or more of the feitay: District made videos, links
to youtube videos, live instruction, written directions, etc.

11.Frequently touched surfaces and objects will be cleaned and disinfected several times a
day (by an appropriately trained ECS staff member) to reduce khef germs on
surfaces and objects

a. First, clean the surface or object with soap and waterther approved cleaning
solution

b. Then, disinfect using an EBpproved disinfectant

c. If an EPApproved disinfectant is unavailable, you can use 1/3 cup of bleach
added to 1 gallon of watgor 70% isopropy! alcohol solutions teidiect.

o o
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12.While the touching of shared objects and surfaces is discouraged, it denavoided
100% of the time Examples of some frequently touched areas in sclftsslist is not
all inclusive):

1 Classroom desks and chairs 1 Buttons orvending machines

1 Lunchroom tables and ahis 1 Buttons orelevators

1 Door handles and push plates 1 Shared telephones

1 Handrails 1 Shared desktops

1 Kitchen and bathroom faucets 1 Shaed computer keyboards and mice
1 Light switches 1 Bus seats and handrails

1

Handles on equipent

13.When contact with shared objects cannot be avoided or an object is a frequently
touched area, employees, students, and visitors are encouraged to wash hands before
and after contact.

14. Staff will be ppvided with gloves, as necessary, when working with highly touched
surfaces.

15.For certain classes, staff may be provided (by the District) with additional PPE such as
disposable nitrile gloves. Disposable gowns, eye protecti®b,miasks, etc.

16. Al faculty, staff, and students will receive instruction on how to properly wash their
hands or use sanitizer when it is not possible to wash with soap and water. Instruction /
training may take the form of one or more of the following: District made vjdie&s to
youtube videos, live instruction, written directions, etc. Instruction / training will be
recurring as acessary. (Please see Appendix C

17.Students will receive instruction on proper respiratory hygiene (coughing, sneezing,
etc.). Instruabn will follow CDC Guidelines that includes (but is not limited to) covering
2ySQa Y2dziKky2aS>z RAalLkRalt 2F GdAaadzsSa | yR
may take the form of one or more of the following: District made videos, links to
youtubevideos, live instruction, written directis, etc. (Please see Appendjx D

18. Signage on proper use of PPE and best practices for personal hygiene will be located
throughout the building to serve as a reminder for all parties.

19.Information will be av&ble on the District Website regarding instructions for use of
PPE and personal hygiene.

Health Screenings (General):

1. All faculty and staff will receive training / instruction on how to properly identify signs
and symptoms of COVID. Instructiory training may take the form of one or more of
the following: District made videos, links to youtube videos, live instruction, written
directions, etc. Instruction / training will be recurring asassary. (Please see
AppendixF)

2. Personghat are illor displaysymptoms of COVALR willreport or be sent to the
school nurse immediately.

3. All staff and visitors to the school will be required to complete a health screening. This
will be a daily requiremetrior staff. It will be required by each visigach time they
need to enter the building.

Ellicottville Central School
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4. Student temperatures will be taken each day with the screening completed at least one
time per week

5. Aside from asking personal identification information, the following questions will be
askedvia the screenintpol:

1 Do you currently have a fevever 100 degrees?

1 Have you knowingly been in close or proximate contact in thetgdsidays
with anyone who has tested positive for COYr who has had symptoms
of COVIEL9?

1 Have you tested positive for COMI®in he pastt4 10 days?

1 Have you experienced any symptoms of CQ¥ID the pasi4- 10days?

(fever, cough, shortness of breath or other resplratory problem)

LT Yy lyasgSN 2F a, 9{ ¢ Aada LINPOARSR (2 |ye
from entering Ellicottville Central School facilities. The screening tool will direct the
individual (or parent) to contact Bob Miller, Superintendent & CQYI8ecurity

Officer 6992316 extension 1301 or the school nurse, Karin Hager2898 ext. 1604.

Ellicottville Central School will coordinate testing of individuals that displaysyspt
of or have been exposed COVIEL9 with theCattaraugus County Department of
Health.

If additional screening is required, the school nurse is@sgte the individuah
coordination with theCOVIBEL9 Safety Coordinator and/oounty health official.

6. Screening of and for students, staff and visitors in the CA BOCES Big Picture Program
gAft 0S 20SNESSY o6& (KS LINPINIYQa FRYAYAA
the ECSCOVMDYp { SOdzNAG& hFFAOSNI 2N { OK22f bdzNAES
screening, displays symptoms of COV®Dor is otherwis ill. At thatime, all ECS
plans will take effect and be followed accordingly.

Daily Health Screenings$tudents and Staff:
To ensure all faculty, staff, and students comply with daily screeagngements, ECS will do
the following:

1. All faculty, staff, students, and visitors must follow all posted signage regarding daily
screening practices and expectatiofi$ie District has developed a screening tool via
Microsoft Forms that will be completeadity by staffand-periodicallfonceperweek)
by-parentsParens should use théPick Up Patrél | LILI § 2dailpgrédnihgSar S
their child / chitiren. General imirmation for this app can be found at
https://www.pickuppatrol.net/ . If a parent doesat current have an aceint, they
should contact th&dementary or MS/HS8ffice toobtaininformation ferstudent
reportingto-the-campusPlease sedppendix 2 for moreinformation

Ellicottville Central School
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2. Parents / Guardianse strongly encouraged tompletescreenings of their
child/children each day before sendithgm to school.Parents will receive
instructions on how to observe for signs of illness in their child and be required to keep
their child home if such symptoms are observed
3. In the event a parent is unable tomplete daily screening of their child/childrem
line, they should notify the schbourse so the studefg)can be screened at school.
4. Student temperatures will be taken daily when students arrive on campus and before
going to classes.
5. If the school nurse does not heaceive at least 1 screening per wethie nurse will
screen the stdent(s)in a confidential manneyr contact the parents
6. Only minimal data will be kept in compliance with NYSDOH regulations.
7. Any screening that results in a possible case of COMNill be addressed immediately
by the school nursend/or COVIEL9 Secuity Officer
8. The school nurse will notify the staff member / parent that they must seek the
guidance of the private physician.
9. If theindividualis a student, she/hwill be confidentially isolated on campus:
a. To the greatest extent practicable, two roomd be used by the school:
1 One roomwill befor healthy students who have injuries or need their
medications or nursing treatment.
1 The otheroomwill befor assessing and caring for ill students and,staf
and if needed, used for the isolation of anwmdlial suspected of having
COVIEL9. If more than one students is suspected of having GQ¥1D
they may be in the same isolation room as long as they are separated by 6
feet.
1 Both rooms require a supervising adult to be present and should have
easy acced® a bathroom and sink with hand hygiene supplies
b. Parents will be called to pick up student within a reasonable time frame.
10.The school nurse will contact the DOH for additional guidance on how to proceed with
the situation, including how to determine @i the individual may return.
Collaboratively, they will work together to limit viral spread and determine timely virus
testing of the most appropriate measure and implement contract tracing in the event
of a positive case.
11.1f appropriate, thenurse will £ 82 LINR @A RS Ay aiNHzOGA2y (G2 (K
LI NBY G F2NJ 6§KS A Y RA @il tRedzbeht dé cadeBs inazNppsitiie2 G K S
COVIEL9 case).
12.1f a person is sent home it is imperative that people not jump to conclusions. The
person mg have the flu, a cold/lergies, asthma, chronic gastrointestinal conditions,
etc. The school MUST protect the privacy of individuals, and, therefore, cannot share
information. If the DOH determines that more actions are necessary, the school will
follow the directions of DOH at that time.
13.1f the school nurse is not available, the C@M3ecurity Officer or other
Administrator will isolate and dismiss any student or staff member who has a fever or
other symptoms of COWI® that are not explained taychronic health condition for
Ellicottville Central School
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follow up with a health care provider. The school nurse will work collaboratively with
Administrators to determine if additional staff is needed to assist witimoosing

tasks such as: student supervision; telephone taX,or emails to parent/guardians;
and assistance with completing any required paperwork other than nursing
documentation.

Bl ot ot .

Health Screenings Visitors / Vendors / Contractors / Etc.:
1. TobestensureeveryoSQa al FSGe (GKS S5AAGNROG Aa | &a1Ay
visiting the school unannounced. Often times a question can be answered on the
phone or a teleconference may be sefp.
2. If a visitation is absolutely required, the school nurse wékscthe visitor before
he/she may enter the buildingthe school nurse will follow the protocols established
in stegs 3-5 the of Health Screenings (Genersdction of this plan.

Testing Responsibility:

1. Per guidance from the State Education Department an€€I€Recovering,
wWSO0dzAft RAY3IS |yR wSYySgAy3Y )EKcStvifelandA G 2 F Db
Schoolill not seek to test anyone for COMI® or require testing or antibody testing
of students or staff members. The Safety Coordin&ioncipds, and School Nurse
may make general recommendations to parents and staff members to seek medical
advice from their primary care physician, community health experts, and/or our local
hospital system.

2. ThekEllicottville Central SchoGIOVIEL9 Safety Coordator, Principals and the School
Nurse will monitoscreening results so that appropriaepscan be immediately
enactedto determine if intervention is needed with astyidents, staff or visitahat
fails screening procedures. .

3. Staff in school offeswill serve as frontline observers of screening oftsatfsporting
students and visitorduring the dayand will deny entry to any person that fails
screening proceduresThese staff members will contact the COMZafety
Coordinator or School Nwdor instructions

4. The COVH29 Safety Coordinatavill immediatelybe notified if any person fails
screening procedures. The Safety Coordinatoior School Nurseill work with the
appropriate County Health Departments if CG1A0s suspected. Tho#et fail
screening procedures will not be allowed entry iBtiicottville Central School

5. TheSchooNursewill bethe key respondeif any faculty, staff, students, or visitors are
in need of medial care at the school.

Early Warning Signs:
1. The COWWH19 Safety Coordinator and School Nurse will regularly confer with County
Health Departments for guidance on regional infection ralgcottville Central
Schoob Aft F2fft2¢ |ttt adldS 3IdARFIYOS AF GKS
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Cattaraugus, Glutauqua, Erie, and Niagara Countiedpy infection average meets
the state determined threshold of 9%.

2. The COVH29 Saftey Coordinator and School Nunsél monitor daily the ®tay
average infection rate for Western New York and for CattaraDgusty
(https://covid19tracker.health.ny.gov/views/NE®VID1T racker/NYSDOHCOVID
19TrackeiMap?%3Aembed=yes&%3Atoolnon&%3Atabsn Ellicottville Central
Schoolwill follow guidance from our County Health Departments and New York State
officials to determine if local practices, protocols, and procedures need to be adjusted
based on local and regional infection rates.

3. Other internal early warning signs that will be closely monitored are faculty, staff, and
student absences related to COMI®) more local infection rate data, and other
information from theCattaraugus County DepartmeaftHealth.

4. Ellicottville Centralchoolwill collaborate with the local health department to
determine the parameters, conditions or metrics (e.g., increased absenteeism or
increased illness in school community) that will serve as early warning signs that
positive COVHR9 cases may be ir@asing beyond an acceptable level.

5. Ellicottville Central Schofalculty and staff will be trained to instruct
parents/guardians to observe signs of iliness in their child that require staying home
from school

Confirmed Case of COMI® (See appendix H)

1. If a person is diagnosed with COYDby a healthcare provider based on a test or their
symptoms or does not get a COM®test but has had symptoms, they should not be at
school and should stay at home until:

a. It has been at least ten days since theviriial first had symptoms;

b. It has been at least three days since the individual has had a fever (without using
fever reducing medicine); and

c. LG KFra oSSy |4 fSrrad GKNBS RlFIea aiayos
including cough and shortness of breath.

d. The paren{for students)or employee has discusséheir return with the school
nurse 24 hours in advance of actually returning.

e. The District will be in constant dawst with the DOH and monitoring CDC
guidelines for updates

2. If there is a suspected ormiirmed case of COI® at the school, as per tf@&DC and
NYSDOH recommestiibns, the District will

a. Close off thareas used by sick person and will not usieese areas until after
cleaningand disinfection has occurred.

b. Openoutside doors and windowse increase air circulation in the area.

c. Waitat least 24 hours before cleaning and disinfegtamras long as possible if 24
hours is not feasible.

d. Clean and disinfect all areas used by the person suspected or confirmed to have
COVIEL9.

Ellicottville Central School
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Local MedicalCapacity/ Department of Health / Contacts

Ellicottville Central School will work cooperatively withGhéaraugus County Department of
Health and Olean General Hospéslneeded. Part of this communication will include
determining factors such dse capacity of local medical facilities. The District has twdery
the local DOKhey will contact us if there are concerns regarding hospital capacitg aréa.
They have indicated the Distrgan also reach out to them if needed.

Important cortact information:

T

T

Cattaraugus County Department of Health
Kevin D. Watkins, MD, MPH; Public Health Director
1 Leo Moss Drive

Olean, NY 14760

Primary: 716738050

Secondary: 71801-3398

Email: https://www.cattco.org/health/contact

Olean General Hospital
515 Main Street

Olean, NY 14760
716-373-2600
https://www.ogh.org/

Access the New York State CGMDest Site Finder
https://coronavirus.health.ny.gov/fintest-site-near
you?gclid=EAlalQobChMI3g2Xv4CR6wWAGI®KIACKEAAYASAAEgLcvPD_BwE

Exposed Individuals:

1. The school nurse will immediately consult with county health officials and thB-C®VI
Safety Coordinator if exposure to a COMADnfected individual is suspected through
contact tracing.

2. Collaboratively, they will work together to limit viral spread and determine timely virus
testing of the most appropriate measure and implement additional contract tracing
in the event of a positive case.

3. Ellicottville Central Schowlll follow CDC guidance for allowing a student or staff member to
return to school after exhibiting symptoms of COY8D

4. If a person idlOTdiagnosed by a hétacare provider (physician, nurse practitioner, or physician

assistant) with COWI® they can return to school:

9 Once there is no fever, without the use of fever reducing medicines, and they have

felt well for 24 hours;

1 If they have been diagnosed wéhother condition and has a healthcare provider

written note stating they are clear to return to school.

Ellicottville Central School
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Contact Tracingsee appendix G)

1. Contact tracing is a public health function performed by local public health departments
to trace all persons whaeld contact with a confirmed case of COY®D This allows
public health officials to put in place isolation or other measures to limit the spread of the
virus.

2. Ellicottville Central Schowill cooperate with state and local health department in any
contad tracing related to our locations, programming, staff, students, and/or visitors,
according to requirements of the New York State Education DepartmertlliCogtville
Central SchodCOVIEL9 Safety Coordinator will, solely, astistCattaraugus Count
Department of Healtin knowing who may have had contact at school with a confirmed
case by:

1 Kkeeping accurate attendance records of students and staff mermudusliing
daily health screening status (pass / fail gnly)
ensuring student schedules are tapdate;
keeping a log of any visitors which includes date, time and where in the school
they visitedand that they passed the health screand
1 assisting local health departments in tracing all contacts of the individual at
school in accordance withelprotocol, training, and tools provided through
the New York State Contact Tracing Program.
3. Confidentiality will be maintained as required by federal and state laws and regulations.

Our staff will not try to determine who is to be excluded from schasdth on contact

without guidance and direction from the local department of health.

)l
)l

Medically Vulnerable Staff / Household Members:

Staff who are medically vulnerable or live with people that are medically vulnerable, should
contact their supervisor ordministrator as soon as possible. Depending on the situation there
are a number of pathways that may be considered. These include but are not limited to:
FMLA (there aréifferent State and Federal provisiorthat may apply)

Emergency leave provisionsat have recently been enacted

Virtual work (depends on the job title and responsibilities)

A leave of absence

Increased use of medical grade PPE

= =4 -8 - A

Medically Vulnerable Students / Household Members:
t fSIFAS &aSS G/ 2ylGAydzide 2F [SIENYyAy3IeE aSOGA2yd

Cleaning andisinfecting:
Ellicottville Central School will:
1. Follow CDC guidance for cleaning and disinfecting the building.
2. Ensure all cleaning supplies and materials meet NYS code requirements
3. Utilize checkliste ensure each room / area is properly cleaned asohfiécted.
4. TOGAEATS I aR22NJ GF 3¢ aeadasSy G2 AyRAOFGS
disinfected.
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5. Establish cleaning and disinfecting schedules to ensure that high traffic and heavily
touched itemsare cleaned on a regular basis.

Emergency Dirills:
Ellicotville Central Schoalill conduct the required number of emergency drills (fire, lockdown,
etc.) as mandated if iperson and/or a hybrid modehrebeing utilized.

1. Fire drills:A system will be developed by administration in conjunction with staff
that ensures proper social distancing and use of PPE when exiting the building,
while outside anavhen reentering the building.

2. Lockdown Dirilld¥Vhile social distancing is required, students will remain at desks
and teachers / staff will disss the aspectsf such drills and how they will be
conducted in the event of a real emergency or if we are no longer under social
distancing requirements.

Beforeand after school child care:

At the time of submission of this plan, Ellicottville Central is not planningnaing before or
after school child care programs. If this changes, the plan will be updiategdarent / guardian
needs child care, they should contact ACCORD for assistlegany County Community
Opportunity and Rural Development, Inc. ACCOBR&R serving Allegany and Cattaraugus
CountiesChristine Cole: Division Directp€hild Care Serivce§800)- 498- 2277 or (585) 268
- 7605 ext.1231www.accordcorp.orgcole@accordcorp.org

COVIB19 Safety Coordinator:

The superintendent will affially serve as the COVID Safety Coordinator. The Superintendent
will work closely with the school nurse, maintenance supervisor and other administrators as
needed. The COVD SafetyCoordinatowill ensure the implementation of this plan and work
with applicable parties when / if changes are needed.

Facilities Planning:

1.  Atthe current time, Ellicottville Central School does not plan to make changes to
the physicastructure of any building. If plans need to chargy, changewill
comply withrequirements of the 2020 NYS Uniform Fire Prevention and Building
Code and the State Energy conservation code.

2.  Hlicottville Gentral Schoolwill ensurecompliance with the 2020 building condition
survey and visual inspectioequirements At the ime of the creation of this plan,
0 KS 5 Nigual M3péctioAsirequired by NYSEDscheduled to take place in
late September

3. Ellicottville Central Scholshs contracted with Stohl Environmental to conduct lead
in water testing when the schobuilding is opened to daily fulime use.lt MUST
be noted that this testing is contingent on the District being able to open in a timely
mannet
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4. Hlicottville Central Schoehsures that all alcohtlasel hand sanitizer dispensers
have been or wibbe installed in accordance to FCNYS 2020 section 57@ard
sanitizers will be located in classrooms and other common areas such as the bus
garage, cafeterias, faculty room, break rooms, and offices.

5. Ellicottville Central Schodbes not plan omstalling dividers in the building.

6. Ellicottville Central School does not plan to engage in any building or use of
temporary quarters due to repening under COVAL®.

7.  Ellicottville Central Schowill not be utilizig any new or leased fac#.
8. Ellicottville Central School does not plan simg tents of any kind.

9. Ellicottville Central Schowill maintain existing number of toilets and sikkich
currently meet or exceed required minimum standattsjughout the building.
Lavateies and sinks will be cleaned and disinfected througtihe day.

10. Ellicottville Central Schowill maintainits existing number of drinking fountains
available throughout the building whichirrentlyexceeds the code for occupancy.
Drinking fountans will be cleaned and sanitized throughout the day.

11. Ventilation:

a. 9ttt A0200 0t thé&ting &g iemillation sys@ifi Achifor@diby a
computer system that is programmed to provide optimum fresh air
proportionately to current outdoor calitions with alarms to indicate any
malfunctions.

b. Air filters are changed biannuallycameet current standards.

c. Ellicottville Central Schoobntracts with U&S Services for maintenance and
technical support.

d. ECS is also working with M/E Engimegegarding HVAC operation.

e. Teachers will be encouraged to open windows when practicable and safe to
increaseoutdoor air exchange.

12. Ellicottville Central Schoehsures that any project submissions dedicated to
COVIEL9 re-opening will be labeled asich.

13. Ellicottville Central Schowill comply with 2020 BCNYS section 2606 if any plastic
separators are used.
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Chld Nutrition / School Meals:

Preparation of School Meals (all models):

1.

oo

o

Social distancing and facevering guidance will be followed autlined previously in
this plan.

Employees will be provided with face coverings as outlined previously in this plan.
Employees will be provided with other PPE as may be warranted.

Barriers will be utilized in serving line as warranted and nesgjui

Cafeteria staff will be trained on how to properly clean and disinfect equipment and
work areas in the kitchen.

Student food allergy lists will be created and updated daily. People serving food to
students(both inside and outside the cafeténaill have copies of this list as a
GR2dz6f S OKSO1 ¢

Serving School Mealsihersonand Hybrid Models

1.

2.

All grade levels / programs:
a. Please notegetall mealsasill are nowbeprovided free of chargeia USDA

accordingly.

c. Meal pattern requirements will be followed as established by the Child Food
and Nutrition Program.

d. To best ensure safety, no cash wd exchanged on a daily basis. Parents will
KFEgS G2 LXIFOS Y2ySe 2y GKSANI OKAf Rk OKA f

e. Checks may be mailed to the school or a child may hand in to his/her teacher.

f. tINByda Yle& Ffa2 dzaS Gaeé {OKz22f . dzO01até
chiRQak OKAf RNByQa | O02dzyioauv ¢AGK I ONBR
{OK22f . dz01&a¢ oAff 0S Ay (GKS 5AaiGNAROG |
Facebook pages.

g. If achild does not have money on their account, a meal will still be provided
gAOUK2dzO ljdzSadAz2zya (G2 GKS addzRSyidao ¢ KS
account and parents will be notified after 5 days.

h. All protocols associated with the school n@aigram will be communicated to
familiesvia the District newsletter, the Distridfebsite, and directly with some
families as warranted.

Elementary (Grades Préik
a. Meals(Breakfast and Luncij#- maybe delivered teselectclassrooms using
disposal tego containers.Otherwise students will eat in the cédga or other
designated location.
b.  Support staff / substitutes will assist with supervisind use apreadsheefor
tracking and recordindistribution of meals.
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c. Students will be instructed to wash their hands prior to eating. This will be
overseen by the support staff / substitute.

e. Students will be instructed to not share food / beverage items.

Upon completion of meals, students will throw their garbage away and wash

their hands.

g. Dirty silverware and spreadsheet will be returnethtcafeteria.

—

3. Grades 712:
a. Breakfast

. .NBF{Frad gAff 06S G3aINIXro FyR 32 d¢
them to their first class of the day.

ii.  Multiple tables will be arranged lasystem to be determined (i.e.
alphabetical, grade level, etc.) to better ensure proper social
distancing and serving in a quick manner.

iii.  Students will be instructed to wash / sam@ttheir hands prior to and
after eating. Hand sanitizer will be made available for student use.

b. Lunch
I.  Multiple lunch pewds will be utilized to ensure smaltermbers in
the cafeteria at any onme w/ 6 foot socialdistancing

ii.  Students will eat in the cafeterialassroomor other assigned area

iii.  Individual deskwill be used to best ensure social distancing.

iv.  Upon entry into the cafeteria, hand sanitization stations will be
provided and a staff member will ensure that all students sanitize
their hands before getting their meal.

v. Receipt of meals will be properlyalomented and recorded by the
cashier.

vi. Posters will be present to remind students of proper hygiene in the
cafeteria.

vii.  Marks / stickers on the floors will be employed to ensure social
distancing while students are waiting in line.

viii.  Students will be instructetreminded to not share food / beverage
items.

ix. Upon dismissal, students return tableware / throw away garbage and
then sanitize their hands before leaving

X.  The desks will be disinfected by properly trained staff members
before the next group is allowed émter.

4. Big Picture (CA BOCES program in leased space):
a. Meals(Breakfast and Lunchjll be delivered to classrooms using disposal
to-go containers.
b. Saff / substitutes will assist with supervisiand use apreadsheefor
tracking and recordigdistribution of meals.
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c. Students will be instructed to wash / sanitize their hands prior to eating.
This will be overseen by the support staftibstitute.

d. Students will be instructed / reminded to not share food / beverage items.

f.  Upon completion bmeals, students will throw their garbage away and wash
their hands.

g. Dirty silverware and spreadsheet will be returnethicafeteria.

5. Hybrid Model Only for-I2 (Should he schooheed to switch to this model)

a. Inorder to provide meals for students on the alternate days that they will not
be present, they will pick up a bagged breakfast and lunch for the next day
before leaving on the days that they are present.

b. tF NByda gAft -gfB&R bycalingdvRsNRCEyNiElliamsat (716)
6992316 ext. 1403, -enail Mrs. Wilams at villiams@ecsngrg, or sign up
via the link on the District Website or Facebook Page. Meals will be ordered by
the week and orders are due tader than 12 noon on Fridays.

c. Meals will be available for students to pick up as they are dismissed at the end
of the day.

d. Several tables will be used to promote social distancing.

e. Spreadsheets will be completed for purposes of tracking and recording
purposes.

f.  Students / parents will need to place items in the refrigerator upon returning
home.

Serving Meals fd@tudents Remotely (applies to situations where all students are remote and to
families where students cannot attend if the entire school needs switchto a renote mode):
Families interested in signing up for meals may phone Mrs. Vicky Williams at (7281699
ext. 1403, email Mrs. Wilams at vwllams@ecsnyorg, or sign up via the link on the District
Website or Facebook Page.

1. Registered families will have meals delivered between 11 AM to 1 PM.

2. There will be no charge for meal delivery, HOWEVER:

a. Please notenetall meals wilhow be provided free of chaegvia the USDA

\ViFa a aYeAVY aYallaVa a¥a a a¥a' _ahiamnhea A\ Faivy Q Q alalWala ala Strlct

accordingly.
c. Meal patterns will be followed as per Child and Nutrition guidelines.
d. Parentswilh @S (2 LJX I OS Y2y Seé 2y (GKSANI OKAfF
1 Checks may be mailed to the school
9t NSyda Yle& fta2 dzasS daeé {OK22f . dzOj
OKAf RQakOKAf RNByQa | O02dzyidoauv gAlGK |
dza S daé& { OK Bedrfthe Didu@f|N&wvisletieriahdion the
District Website and Facebook pages.
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i If a child does not have money on their account, a meal will still be
provided without questions to the student. The meal will be charged to
0KS addzRSy (i Qa I 100® Actigdiaftdrfive (5)days. NB y i a
a. Meals will be available Mond#&yiday on days E@S2 dzf R ay 2 NI f f & ¢
is closed (no weekends).
a. The format for meals will include a lunch for that day and breakfast for the
next day.

Transportation:

Transportéion for inperson instruction for ALL students (RieéX on a daily basis:

1. Ellicottville Central School will not be able to transport all students to school in one
bus run until such point that guidance will allowlss-tharbfeetreducedsocial
distancing both on the bus and in the school.

2. The Digtict will ask parents to consider dropping off and picking up their
child/children to avoid overcrowding on the buses and, in turn allowing all students
to attend school i¥person.

Transportation for igperson and hybrid instructional models:

1. Ellicottville will be following the 508le (1 student per seat, alternating left and
right positionsywhen determining the capacity for buses.

2. Bus drivers and any other staff assigned to ride buses will haveatawasks.

Drivers will also be provided with a reusable face shields Miasks eye protection,
disposable gowns and gloves will be provided as needed and necékaatyiver or
attendant needs to make physical contact with a student, they will gleges.

3. Two separate bus runs will be made each morning and afternoon. More specific
times and determinations of who will be on which run will be released closer to the
start of school.

4. As the numbr of students wishing to attend-person carfluctuate bus routesand
arrivaldismissatohorts are subject tolmnge. The District witlonitor this
situation closelyhroughoutthe year. Change to arrval/dismissalcohortswill NOT
be made before discussing with parents.

5. Students will be required to wear masks when entering th€unlsss they are
physically or mentally unable to do, & they have a disability that prevents them
from wearing a magkand wear the mask for the entire durationtbéir time on the
bus

6. If a child does not have a mask when boarding the bus, the driver will paovide
disposable mask to the student. The studeifitnot be denied transportation.

5. Students from the same family/household will be instructed to sit together to
increase capacity.

6. Otherwise students will be instructed to start filling the bus from the back of the bus
and work forward.

7. Students will be instructed to sih assigned seatsith only one student per seat
(unless two or more students are from the same household)
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10.

11.

12.

13.

14.

Q A ava' N a aalaYa ala a a aalaYa Na _Nro alaYa a

' ents prior
to-the-first- day-of school*Note ¢ dueto the changing nature of routes, this is not
possible)

Buses will be disinfecteoh¢luding high contact spgteetween all runs and at the

end of each day.

Due to the extensive planning required to accommodate as many students as
possible, students MUST be picked up and dropped off at the same aglalthss

day. No alternate passes can be honored under this model.

ECS @rsonnel on the buses will not carry hand sanitizer nor will it be available on
the bus.

P LI2Y FNNRAGEE G GKS a0OK22ftX o0dzaSa oAff
approximatelythe %2 way point between the Elementary and High School entrances.
Students will disembark 1 at a time in the reverse order they got onto the bus and
should proceed to the appropriate entrance.

At the end of the day, students will be dismissed torthes by announcement.

Transportation for remote learning model:

1.

If allowed, some students with special needs may need to be transported to the
school for services. If this is the case, plans will be made directly with
parents/guardians.

ECS Persoel on the buses will not carry hand sanitizer nortiagllbus be

equipped to provide hand sanitizer.

Transportation for students attending programs at other locations:

1.

Regardless of the model that Ellicottville Central School is using, the Di#itrict
ensure that appropriate transportation accommodations will be provided to
students that are placed in educational settings outside of ECS, should those
settings be open. ECS will work with each of these locations to determine
transportation needs.

ECS Personnel on the buses will not carry hand sanitizer ribeviills be

equipped to provide hand sanitizer.

9/ { KlFra 2yS &aGddzRSyd GKIF G NBI|dzANBa GKS
placement on the bus will follow the protocols for sodisfancing and wearing of

PPE.

SocialEmotional Wellness / School Counseling Program Plan

¢tKS 5Aa0NAROGQa O2YLINBKSYaAgdS RS@St2LIVYSyi

1.

be reviewed and updated to meet current needs. The team reviéwipdating

these plans will include school counselors, the school psychologist, and principals.
Preliminary Planning/Data CollectidParent Survey to be sent ogmay be part of
other District surveyequesting preferred method for communication (text, email,
phoneg etc.), preference for receiving documents (i.e. email, standard mail), as well
as asking about any specific seeralotional concerns for their child and/or family.

Ellicottville Central School
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3. Universal Implementatiol hese are recommended whether school resummes in
person, viually, or a combination of the twjo

a. School Climate Team to be established and include school counselors,
school psychologist, school nurse, teacher representa(Rjeparents (2),
and administrative member. This will includgularlyscheduled meetigs
to help meet the needs of all students, staff, and families and allow us to
adapt to a changing landscape/climate.

b. ReEntry Team to be established and will include school counselor, school
psychologist, school nurse, teacher, administrator, parentthaarof
student, and student when appropriate. This gredibassist in the rentry
as needed / requested fandividualstudentsto the school whether it be
from an outside medical/mental health placement, recurring mental health
concerns that have prewnted a student from attending school for a period
of time, or from preferred remote learning setting back into the building
when appropriate This maye guided by recommendatiefrom outside
medical staff who was working with the student and/or parauwdfglian

c. At the beginning of the school year, school counselors and school
psychologist will meet with each class/grade lewgrovide information on
how services at school can help wstitialemotional needs, what
confidentiality means, who can acsgand to answer any questions
students or staff may have at these times.

d. Reular classroom chegks by school counselors and/or school
psychologist will be egoing to provide visibility, reminders, and to add a
point of contact to help reinforce presesmand connection. There will also
be weekly reminders and cheitls by each studeftd  Kr@ivi/Brimary
classroom teachesr designated school contact

e. Professional development for all staff will, at minimum, include a review of
protocol onidentifying &L concerns, theferral process, how to address
and support students as it specifically relates to the CQ¥ublic health
emergency, the importance of confidentiality, how to address students and
family on sociaémotional concerns, how/where/who teference for
support outside of the classroom, and how they can access services to meet
their own needs.

f. Professional development for select staff will include training/review on
threat assessment and suicide risk assessment.

g. Refusal/no show of scheddlservices to be documented at each
occurrence and reported to parents/guardians when student is not marked
as absent or excused.

h. Universal mental health screening to be conducted utilizing
Sabres/MySabresithin the Fastbridgesuite. This will help to pwide
information as to students who may be at risk. These results will be
reviewed by school climate team and will also help guide tier Il and tier IlI
intervention.
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i. Second Steld8 initiative may entinue whether it be completed-person,
remotely, orin a hybrid status to the extent practicable / possible.

j-  NYS Mentoring Program to be reviewed to determine if it can continue in
current climate.

k. Video outreach program to be discussed with school climate team. This
would include mental health informagéiwideos to be completed by school
counselors and/or school psychologist on relevant topics for students, staff,
and families.

|. School Climate Team will hold a preliminary meeting to review current
socialemotional supports throughout the school, community
supports/references, online supports/references, restorative practices, and
current or prospective programs to ensure that all arg¢asdate and to
ensure that they are the most beneficial options for our students, staff, and
families. This meeting wdlso include the reew of documents such as
counseing service referral documents-eatry plan documents, informal
assessment/surveys, formal assessment strategies, and data tracking
systems.

m. It is recommended that school staff be provided professideatlopment
that includes initialeview of restorative practices to the extent practicable.

n. This plan is designed to be executed botkcampus, remotely, or through
a hybrid of the two. School climate team will be responsible for ensuring any
necessarynodifications if logistics, landscape, or learning environment
changes as a result of COMMDprecautions.

0. For students or families who are unable to be reached while in a remote
learning environment, special and creative attempts will be made to reach
these families which will include frequent and varying modalities of contact
with the goal of ensuring safety and access to materials/resources needed,
and to help provide solutions to any problems that may be related to-social
emotional learning as it raks to remote learning difficulties.

School Schedules:
At the time of the writing of this plan, Ellicottville Central Scisdobking at a nurréy of
different schedules to best accommodate student learnifigese various schedules are
outlined inmoreR S G I A £/ 2Ayyi AlyKIS\ (& séxtion df Wig plaNidali skhedalée
cannot be selected until the District knows what instructional model we will be able to use.
Students, parents and staff will be notified of the schedule that will be gssaba as possible.
Schedules being considered incldet may not be limited to)
1. Full day irperson, all students
2. Staggered arrival and dismissal times for elementary students 5 days a
week
3. Staggered arrival and dismissal times for elememag rotding schedule
of days under a hybrid model which will include days-pémson and
remote learning.
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4. Staggered arrival and dismissal times for MS#H&+etating-schedule-

' of
e-days-pbison-andremote
learning.

5. All remote learning

Attendance and Chronic Absenteeism:

In-Person/ Hybrid Instruction:
1. Any time a student is on campus, attendance will be taken by the classroom teacher
using the approved SMS (Powerschool).
2. This will apply to all models where stmdls are on campus.

Remote Instruction:
1. When using a remote instructional model, attendance will be taken via one of the
following models:

a. If a student actually attends a virtual learning lesson held by the teacher, he / she
will be marked present and esidered engaged in his/her work that day.

b. A student may initiate contact with a teachwa email (or other platform:

Microsoft teams, Schoology, Remind) to report they are working, ask questions,
submit assignments, etc. This student will be markesdgmt for that day and
considered engaged in work.

c. A parent may call or-mail the school to report that their child is completing work
at home on a given day. This student will be marked present for that day and
engaged in work.

d. Submission of assignmenig digital transmission on a given day will constitute
attendance for that day. This student will be marked present for that day and
engaged in work.

e. As a last resort, a parent may work out a plan to track student attendance /
engagement via a log syste These plans need to be discussed with a principal /
teacher prior to submission.

f. Staff will be assigned students who they need to contact at least one time per
week by phone. The teacher should engage the student in conversation to
determine if addional help, support or attention is necessary. These staff
members may also inquire if naeademic help or support is needed (i.e. meals,
supplies, counseling, etc.)

3. It should be noted that submission of assignments will be considered when
determininga G dzZRSy 1 Qa f S@St 2F Sy 3 3IASYSyd o

4. If a teacher or staff member cannot reach a student for 3 days the student may be
considered chronically absent and the staff member is to report the situation to the
Aa0dzZRSY G Q& LINAYOALIf F2NJ FAdzNIKSNI Ay d SNBSSy
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5. The Princigl will work with families and staff members where students are chronically
absent or urengaged on a regular basis to provide additional support for the
student/family.

6. The District will also continue to adhere todtenprehensivattendance policy to
extent practicable, as well as requirements set forth by on page 82 of the NYSED
reopening Guidance document released on July 16, 2020.

ECS Reopening Plaitechnology

The following recommendations have been considered as ECS develops its reopening plan
1. ECS has surveyed parents and guardspring of 20200 determine the level of
access to computing devices and ksgleed internetaccess at their home
residence

a. Thesurveysgawzda (G KS (y2¢6f SRISeidthe hame®OSa a ¢
each studentncluding but not limited to whether or not each student is
able to access the device at specific times and/or for the length of time
necessary to be successful in a remote or online setting; are multiple
children sharing a single device, sometimes wiith or more adults who
themselves are attempting to work remotely.

b. In addition, the surveys provide informatidooart internet access which
producel usable data. This daitacluded whether or not students werie
situations where multiple household mérers were connectetb the
internet throughcable,a prepaid cell phone with a limited data plan, or the
student had to drivamiles to docation where WFiis free.

c. The District will conduct a follewp survey with specific families as needed
in an attemp to ensure students and staff have access to necessary devices
/ intent service to the greatest extent practicable.

2. ECS will provide professional development for leaders and educators on designing
effective remae/online learning experiences and best piees for instruction in
remote/online settings.

ECS will provide instruction to students to build digital fluency.
ECS has sufficient Technology (IT) Support to support teachers, students, and
families.
a. TechSavvy Staff: ECS will designate staff mesniogprovideongoing
support with technolgy to students, teachers and families.
b. Student Technology Support: Students will have contact info for Tech staff
to assist them with any technical issues.
c. Video Library: ECS will provide a video library wheykcaple on tech
tutorials for student, teacher, and family technology use.
5. ECS will ensure student data privacy and sectlihgDistrict will ensure
compliance with Federal and State laws related to student technology use,
including NY Educationk@R | YR t F NI MumM 2F GKS [/ 2YYA:
6. ECS is streamlining the number of different tools that students will be expected to
utilize. The District will do its seto transition toone platform (Office 365) across
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all grade levels to lessenrdusion for the familiesThe District realizes this will
take time and training.
7. ECS will provide both support and flexibility to students when designing
remote/blended/online learning experiences.
a. ECS will provide flexibility to decrease stress arrdase equitable access

for students and families. Older students may be taking on responsibilities
such as caregiving or working outside of the home and may not be available
during traditional school hours. Younger students may not be supervised by
a parent or guardian during the school day, and their caregivers may not be
in a position to effectively guide remote/online instruction. Many students
do not have access to a printer, especially if libraries are closed. Alternative
learning activities will beesdeloped that do not require students to print.

1 In addition, weekly instead of daily deadlines and choice boards with
activities requiring varied levels of technology access will also be
provided. For students with extremely limited internet access, HCS w
provide materials and assignments on a flash drive or other file
storage device.

1 ECS will have knowledge of the level of access to devices and high
speed broadband all students and teachers have in their places of
resdence based on survey responses.

1 To the extent practicable, ECS will address the need to provide devices
and internet access to students and teachers who currently do not
have sufficient access by contacting cell providers for hotspots where
applicable; and ECS will provide multiple iaystudents to
participate in learningrad demonstrate mastery of Leang Standards
in remote or blended models, especially if all students do not yet have
sufficient access to devices and/or hgpeed internet.

1 The Distet will ensure that WH routers are placed near windows so
that students and staff can access the internet from a vehicle if they
are unable to access the internet at their residence.

1 Other examples of flexibility include, but are not limited to, weekly
instead of daily deadlines @rchoice boards with activities requiring
varied levels of technology access. For students with extremely limited
internet access, ECS will provide materials and assignments on a flash
drive or other file storage devicés needed, paper packets will be
distributed / collected.
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Continuity of Instruction(Including Remote Instruction)

The structuralintegrity of instruction at ECS will be preserved acrogsagle levels anchodels
delivering instruction aligned to thatést NYS learning standards and regulations of the
Commissioner of NYS.

Remote Learning, An Overview:

Please note: This section of the plan is an overview of remote learning for all students at all

grade levels. Following this section are two (2)enspecificcontinuity of learningplans for PreK

¢ 6" Grade and Grades-I2. Each of theseontinuity of learning plans has components of

remote instruction embedded throughout iEor your convenience, these components have

been highlighted inyellowy R aK2dzZ R 6S O2yadARSNBR LI NI 27F
plan.

The District is committed to ensuring quality instruction when students are learning via remote
modelswhich includes:
w An all remote instructional model for all students.
w Hybrd models where students are engageddth in-person and remote instruction
during the week.
w Students / parents that elect to have their child/children learning remotely even though
in-person and hybrid models are being used by the school.

Synchronous ad/or Asynchronous Learning:

As defined byttps://thebestschools.org/magazine/synchroneusasynchronous
education/#:~:text=Synchronous%20learning%20is%200online%20or,asynchronous%20and%20sy
nchronous%200online%20learnin§ynchronous learning online or distanoceducationthat

happens in real time, whereasynchronous learningccurs through online channels without

reaktime interaction.

When is ECS operating under hybrid and/or remote instructional models, the District will try to
provide synchronous learning as much as possible within grade level§)Brakibject areas

(7-12) in order to better ensure consistency for students and parekitthe same time, we
NBIFfATS GKIFIG SFEOK FlFYAfeaQa OANDdzyaidl yoSa | NB
access to a dedicated technology device, the rieedlder siblings to possibly assist with child

care for younger siblings during the day, etc. will require the District to be flexible and operate

under an asynchronous manner at times for these studdRégjardless of the model each

student / family wll be able to follow most closely, there will be established deadlines for
assignmentst KAd4 A& YSSRSR a2 GKIFG G0KS G4SIFOKSNB Oy
progress.
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Realities of access to technology / internet and plansdeercome obstacleselated with
remote learning:

1. As arural communityeliable internet access is not available in all homes AND, at the
same time not all households have reliablemietine access, thus, diminishing the
effectiveness othe use of Wi hotspots.

a. During thke Spring of 2020, the District conducted a survey and was able to
determine that, based on responses, approxima2&Bt30% of the families in the
District did not have reliable inteet service becauseis not available to theras
a cable connection drecause they had unreliable cell phone service.

b. TheDistrictwill be engaged in ongoing research regarthegfeasibility of
providing wifi hotspots to familiesThe District has:

i. Secured 3 trial hot spots and they are being tested at various locations
the District.

ii. Qeated a map of the school district showing where there may be
sufficient cell phone access to use divotspot. As signal strength
differs between providers, both AT&T and Verizon accounts were used to
determine signal strength.

iii. Entered into discussions with a neighboring district and the CA BOCES to
create a COSER to better help with costs should a sufficient number of
households benefit by receiving afwhotspot.

iv. Secured and disbuted wifi hotspots & applicable.

2. The District provides 1:1 devices (Dell Laptop) computessitbnts in grades-412. At
the end of the 20120 school year, instead of collecting all laptop computers to clean,
repair, update, etc. The Distraallected thermon a rotating basiever the summer,
repaired / updated them and then returned to the studesb they would be ready for
the beginning of the 20221 school year.

3. Through various means of collecting data, during the spring of 2020, it was estimated that
approximately 70% of elementary students had access to somesonblogy device
provided bythe household. Some students had exclusive use of the device, other devices
were shared.

4. The Districturrently has a limited number i¥ads for students at thelementary level
who have IEP / 504 plans that require one. The use of tRas® will cotinue.

5. The District is researching the possibilityesdillocating current funds to purchadgeads
to work towards providing a 1:1 ratio of these devices for elementary stud&hits will
take some time and can be affected by things such as suppligy tbifulfill orders.

Through the gen@us donation®f several individualand eganizationsn the ECS
Communitya large number of iPads have been purchaseh thatat least iPad will be
made avdable to eactiamily with elementary children in the evieof a period of
extenced remote learning.

6. The District has engaged imew survey to more accurately collect additional data
regarding internet access data, access to a device and cell phone reception. It will use this
data to make informed decisions regarding the purititasf additionalPadsand/or
laptops computers and/or provas forwi-fi hotspot.
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7. If the District cannot assist a family with internet access, it will ensure the family is aware

2T GKS |oAfAGe G2 etvgrkvhi@iparkeéRirdit Kf$he scibsl h2 £ Q &

the bus loop.

8. If a student does not have a technology device and/or reladuess, the District will work
with the family to make provisions to provide paper materials to the student and then
collect for assessment of student wonkrogress.

9. If a student does not have reliable internet service BUT does have a technology device
that accepts an external data storage device, the District will provide and collect materials
with the student via applicable storage devices.

Ellicottville Central School Remote Instruction Guidelines and Expectations for All Students at
ALL GRADE LEVELS

| StudentswillX |
1 Access lessons for all clasggbzing resources available to the student (family)
1 Engage in and complete lessons / learning / assessmeulisected by teachers
1 Ensure they set up a remote workspace and/or calendar to help manage their time
1 Contact teachers with questions about activities and assignments
1 Submit assignments within a timely manner via online, email, thumbdrive, packetaeturn
other metlhod agreed upon with the teacher
1 Return / exchangthumb-drives on a regular basis
1 When patrticipating in virtual lessons, students will:

0 wear appropriate attire (i.e. no pajamas).

o ensure their background is appropriate or use a digital baakdt

o leave the video camera on at all times during the lesson to the greatest extent
possible.

0 demonstrate engagement in the lesson via the chat featurenoaiéif it is not
possible to keep the camera on at all times.

o mute their microphone unless theye speaking to teacher / group.
o dzy RSNBR Ul YR GKS GSIFOKSNJ YlI& daRAaYAAdAasE | aidc
established rules. (The teacher will fohlaprwith a call to parents.)
o dzy RSNBRGFYR GKS (GSIFOKSNJ Yl & SyRunsafef Sdazy A-
inappropriate for students.
|t F NBYyGak3dzdk NRAFIYA S6Aff AdZIR NI aGdzRSyida |[gAGK 1
1 Monitoring and/or reviewing lessons with their children
1 Ensuring students set up a remote workspace and/or calendar to help manage their time
1 Always comunicating issues or questions with the teacher first
1 If an issue cannot be resolved at the teacher level, then contact the principal
1 Reporting student illnesses to the school nurse, elementary office or MS/HS, accordingly, so
appropriate attendance recosdcan be maintained.
1 Ensuring students follow the rules for virtual lessons.
¢ SFOKSNE k {GFFF SALEX |
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Plan and provide remote instruction and learning materials, lessons, and assignments for all
courses when / as needed virtually, through memory device®iavid paper packets.
Assess students as needed and maintain records of student engagement and progress.
Maintain records of student attendance and/or engagement.
| 2f R Kk aO0OKSRdzA S @GANIdzrf a2FFAOS K2dz2NEHE (2
students by being available to parents.
Maintain open communication with administration and families
If the entire school is working under a remote model
o Elementary teachers will offer a minimum of one live lesson and/or chat session per
subject each weelkyith the emphasis being on reading/language arts, spelling, math,
and science.
0o MS/HS teachers will coordinate efforts and offer a schedule of lessons and/or chats
during the weeln a manner that is manageable for students / families.
o Elementary teacher$p the greatest extent possible, will attempt to communicate
with each student daily and each parent/family weekly to provide instruction, answer
any questions via telephone, email or hold -@meone video conferences.
0o MS/HS teachers, will maintain regut@ntact with students and parents to provide
instruction, answer any questions via telephone, email or holebarane video
conferences.

| Administration District /¢ SOKy 2t 238 5SLI NIYSyid éAaffXxX |

E I

= =24 =

Oversee the daily operations of remote learning
Provide communication and guidance as needed
Maintain open lines of communication
Work with staff to transition to one (1) main software platform for remote learning. This
platform will be Microsoft Teams. It will be used for virtual lessons, assignment distributio
collections of assignments, assessments, etc.
While transitioning to Microsoft Teams, teachers may have to continue using Schoology,
Google Documents, etc. until they can transfer all materials over.
Serve as liaison between teachers and families
Provice applicable technology support to the greatest extent possible for virtual learning,
which may include links to dime resources for training opportunities for students/parents.
To the greatest extent possible assist families with internet access, wéncimclude, but is
not limited to: providing wii hotspots (where practicable), ensuringfiaccess from the
school in the bus loop / parking lots, etc.
To the greatest extent practicable, provide technology devices for students as follows:

o 1:1 laptopcomputers for students in gradesl?2

o [|-Pods / Laptops for students who have unique instructional needs required via IEP,

504s, etc.

Continuity of Learning PlarElementary (Grades Prak6)
Pleasenote, at the time this plan was initially developed, Bhistrict does not contract with any
outside agencies to provide PreK programs, as it provides its own PreK prelgcasein
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In-PersonPlan:

1. Each elementary classroom will be designed with the utilization of clear plastic
barriers or will utilize 6 fof distance between students to ensure appropriate
social distancing.

2. Masks will be worby students and staff excefar maskbreaks as outlinetly
b, { 95 #Cdnw/22#20 and DOH guidance on face covepagel0.

3. Hementary students will be dded into two cohorts with different arrival and
dismissal times to accommodate safe transportation and social distancing.

1 Group 1 Arrival time 8:00 AM, Dismissal Time 1:45 PM
1 Group 2 Arrival time 9:00 AM, Dismissal Time 2:45 PM
4. Intervention and gecial education services to be offered during staggered times
and throughout the instructional day.
Special area classemy vary (12 specials per day).
Assign virtual online coordinators/teachers to instrmedicallyulnerable
studenswho will be larning remotely full time.

o 0

Hybrid ModelPlan:

This model will be used if the school is not ablenguresocial distancing and/or use of PPE and
hygiene protocols needed for altperson instruction at the eleméary level (i.e. the Districs i
unableto secure clear barriers, masks are not readily available, insufficient staff to clean, etc.).

Hybrid Model (online and packet):

1. The hybrid plan allows for 2 days of fagdace instruction and 3 days of remote
instruction.

2. Students will be divided int2 separate cohorts.

3. Teachergnayshare a portion of the curriculum through printed mateaiadl/or online
for remote days.

4. Teachers may post precorded videos of lessons for students to watch before
completing assignments.

5. Teachers wilhlso e vdeo-conferencing to hold live classes, esreone tutoring
sessionsand/or administer assessments

6. Students who do not have internet access andh wasutilize the district's Wi, may do
so by scheduling a time to enter the school building.

7. As with tke above options, assignments may be submitted once the entire packet has
been completed or by emailing photos of each claetga assignment to the teacheif.
the assignment is solely online, it may be submitted via the online platiommich it
was posed.

Hybrid Instruction (packet only)

A nondigital component of remote learning is available for all students who
9 do not have home internet or anegltronic device to use at home
1 have limitedaccessd the nternet
1 haveclasseshat do not have onlia materials
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i aretoo youngto complete instruction online
In these cases, curriculum materials are shared through printed packets that students can
complete at home. Assignments may be submitted once the entire packet has been completed
or by emailing phtos of each comlpted assignment to the teacher.

Hybrid Schedule:
Monday Tuesday Wednesday Thursday Friday
Cohort A Cohort A Cohort A Cohort A Cohort A
In-Person In-Person Remote Remote Remote
Cohort B Cohort B Cohort B Cohot B Cohort B
Remote Remote Remote In-Person In-Person

1 Time: Arrival 8:00 AM, Dismissad@ PM
Teacher office hours. 25 PM-3:00 PM

WednesdayRemote learning for all. Thaildingwill beclosedwith the exception of
o In-person interventiodor some student$Rtl, speciatducation 504
o Virtual office hours
o CSE Evaluations
o Counseling sessions
o0 CSE/504 Meetings (virtual)
1 In the event of a Monday/Friday holiday, Wednesday could-person instruction for
cohort A/B.
1 Special education students to attend 4 days a week
1 Students with no internet capabilities to have assdo the school to utilize WFito
complete necessary work/watch videos etc. as needed.

= =

Remote Model Option
1. Online Digital instructional materials will be provided to parents to assist their
children incompleting their education.

a. Teachers will use an online platform (Microsoft Office B&&ms) for
students to access their digital instructional materials and complete their
work while away from school.

b. Teachers may post precorded videos of lessong fetudents to watch
before completing assignments.

c. Assignments may be submitted via the online platform or by emailing a
photo of the handwritten completed assignment. Any printed/packet
materials may be dropped off to the school and/or picked up vieostiig.

d. Teachers should use Microsoft Office 365 Teams to hold live classes; one
one tutoring sessions, and/or administer assessments.

2. Paper packets:
a. Paper packets will be provided for students who do not have internet access
or wish for a papepencil format.
b. Teacheswill make telephone calls to students who lack internet access.
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c. Teachers may upload precorded lessons to a USB drive for students to
watch at home if internet accessibility is a barrier for access.

d. Assignments may be submitteth bus pick up or school drop off. If
available, assignments can be emailed.

Gradingregardless of model of instruction being used
Students in grades Pr&kwill be graded utilizing standartdased grading. In addition, students
in grades 3, 4, ah5 will be given alphaumeric grades.

Prek2 Grading:

4 = Exceeds grade level expectations

3 = Meets grade level expectations

2 = Approaching grade level expectations
1= Does not meet grade level expectations

Grades & Grading:

4 = Meetgyradelevd expectationsall of thetime

3 = Meetgyradelevelexpectationanost of thetime
2 = Meetgradelevelexpectationssome of thetime
1= Below grade level expectations

Gradindgor Remote Instruction Only

Standardsbased grading (all grades) and alpl@neric grades (gradess3 will be utilized

and formatted on a teacher createeport card Teachers will report on individual standards
addressed during closure.

Communication
Ellicottville Central School District will ensure clear and cons@iemhunication with students
and families. The district will prioritize and disseminate information related to curriculum,
technology, health and safety guidance, scheduling and/or events. The district will also respond
in a timely manner to requests, ggt@ns and/or concerns from students/parents.
1. In-Person
a. TeachesStudent tieckins:Daily (inperson)
b. TeachetParent bieckins:As needed (telephone, email, pardaacher
conference)
c. Counselor Studentcheckins:As needed (telephone, email, pardaticher
conference)
2. Hybrid/Remote Plans:
a. Teachers will provide a weekly schedule with due dates, wegidgttions for
work completion.
b. ¢S OKSNJ aGANIidzZ £t é¢ 2FFAOS K2dzN&
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c. Teacher/StafStudent bieckins: Daily (email, telephone, videmnferencing
etc.)
d. TeachetParent bieckins Weekly (emalil, telephone, videonferencing etc.)
e. Provide orgoing tutorial opportunities for parents/students on Microsoft Office
365platform.
3. Students, parents and staff can contact the school directly by using the Ol
hotline (6996052) or sending an-enail to covid19@ecsny.ortp share concerns /
suggestions or ask guestiomegardless of the model of instruction being used

Continuity of Learning PlarElementary(Grades 7-12)

Learning Management System

To the extent practicable, secondary teachef®B2{Avill streamline instructional materials in

digital format in a single learning management system (LMS) to minimize confusion, passwords,
etc. At the time of the wittg of this document, we plan to eventually migrate completely to
Microsoft Teams from Schoology (but this may require a period where both are used). The
secondary planning committee has requested a caveat to this expectation, more specifically when
working with families with limited internet access and communication. For instance, it has been
noted the REMIND platform works well for students without internet at home. In summary, while
the main thrust of all coursework will be placed into a single piatind teachers will utilize

other platforms as needed to serve individual student and family needs.

A philosophy of maintaining instructional materials digitally (regardless of remote, hybrid or in
person instruction) will be adopted to ensure contyiitearning in the event of delivery
method/schedule adjustments or changing guidelines from NYSED or DOH.

Instructional Design

1. Instruction in GR-I2 will be delivered in twaveek modules, with uniform due
dates across all classes for each module.

2. Teachers will be able to choose using a range®&gsignments per module (i.e.,
1-3 assignments per week), and all assignments for each module will be due no
later than one week after the end of the module. For example, Module 1 might
theoretically beSeptember 10 through September 24, encompassing curriculum
and assessments for two weeks of instructiGtudents will be given a grace period
of one week to turn in late work (in this instance, September 31), at which time
work from Module 1 will no lorey be accepted barring extenuating circumstances
(such as illness).

3. Auniform calendar of Modules and due dates for each Module should assist
students while managing time and remain organized with regard to expectations for
each course. This uniform orgzation of curriculum should also enhance student
motivation to complete work on time and keep lines of communication with
instructors open.

4. To the greatest extent possible, ECS will strive to provide engaging and-project
based learning opportunities lizing irperson instruction, livetreamed
instruction on campus, preecorded video lessons, live video conferencing, and
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two-way development of authentic work products using the Microsoft Office 365
suite of applications.

Grading(regardless of instrutonal model):

1. ECS Middle/High School will utilize a traditional system of nunmading (65+
passing) usinguartedy marking periods plus a local fieahmor project (if given)
and/or Regent&xams (if giveror each course.If final exams, projeés or Regents
Exams are not offered, the final average for a class will be determined using
quarterly averagesPlans regardingdrfal exans, Regnts exams,algrades are
still beng developedis of 4//2021. Pleasenote: college dual enroliment college
classes may use a slightly different grading scheme which will be provided by the
college.

2. ECS Teachease committed to emphasizing and encouraging students to remain
motivated and engaged while completing their studies. To this end, ECS
Middle/High School is committed to two standard categories to ensure students
remain in contact and engaged with thesathers and school:

w  75% Traditional Assessments (Projects, Quizzes, etc.)
w  25% Personal Investment / Effort

3. 910K O2dzNBES gAff 0S 2NEBFYAT SR AY | YIyySs
engagement as 25% of each of the four marking periods, utiliziriglitning
rubric:

Numeric Level of Personal Investment and Effort Toward Meeting Learning Goals ¢

Value Maintaining Communication with Instructor
60% | Student completedittle to noassignments (less than 25% of tievorkload)
75% | Student completedame of the assignments (less than%0of the of workload)
85% | Student completednostof the assignments (more that 508bthe of workload)
100% | Student completedll of the assignments
FO/{ LyadaNHzG2NAR NBaSNBS (k& baaddKd G2 dz
variables such as studet#acher communication and attempts at assignments
that may not reach completionThe key to accessing this upgrade is for students
to remain in communication with their instructor and to keep moving forward to
the best of their ability.
4, Each quarterly marking period will be made -&f #vo-week modules. Each
module of curriculum will be assessed separately for student effort, meaning
students will receive the same number of investment/effort grades as there are
modules per marking period. The average of investment/effort grades (as
determined by teacher use of the rubric) will be used by our student management
system PowerSchool to derive 25% of each quarterly mark for each course.
5.  The remaining 75% of each studed Q j dzF NI SNI & | @SN} IS GAf €
traditional assessments, such as projects, quizzes, etc. Teachers will assign no
more than 6 assignments in a tm@ek time period, including all assessments and
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student work products, which will utilizetypical 10ept (65+ passing) numeric
scale.

Remote Learning Plgn12):

1.

6th Grade:
1.

A threetiered approach to providing curriculum during remote learning will be
utilized by ECS MS/HS teachers to ensure students with a wide variety of available
technolayy retain access to their teachers and curriculum.

Access \ Target Population

Learning Management Students in GR-T2 with internet access at home
System (LMS, such as OR
Microsoft Teams or Students in GR-Z2 with the ability to access thetérnet
Schoology) elsewhere, such as school parking lot
USB Thumb Drives Students in GR-Z2 without reliable or higlspeed internet
capable of streaming videos.
Paper Packets Students in GR-Z2 who request paper copies of course
materials
OR
Students who demustrate/communicate technology is a
barrier to work completion and/or engagement in school

Daily Scheduién the event all education is under a remote motted District will
establish and post a dailgleedule offor grades 712. This will showhenvirtual
lessons will be broadcast to allow students and families flarihe extent
practicale, in order to provide flexibility and accéstsident to teacher ratiavithin
a lessoi the District will considehe possibilityof offeringsome lessnsmore
than one time, or offered at different times on different days/weeks.

Students in GR 6 will have access to digital course materials in the learning
management system (LMS), and may access these materials threnmheat
internet service OR BSJrive OR paper copy of curriculum.

Paper copy of GR 6 curriculum will be the default until a complete survey of at
home technology can be completed for this grade level.

Learning Management System and USB thumb drive will be the default fekZ5R 7
as ECS will provide 1:1 laptop access for these grade levels.

Remote Access:

1.

2.

3.

Every effort will be made by ECS MS/HS instructional staff to provide meaningful,
engaging content for students to access remotely.

Modules will include direct instruction by ares of videoconferencing, pre

recorded videos, audio recordings, and/or written/digital content.

Middle/High School teachers are committed to providing a minimum of one type of
personal contact with their students per week, which may include video
messagg/instruction, videoconferencing, phone calls, letters, emails or other
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personal connections to maintain an authentic relationship with the student body
during remote instruction.

4. Students utilizing paper packets are still encouraged to secure a fiigiiat (such
as REMIND, or email) to obtain the most timely feedback on completed
assignments.

In-Person &HybridBell Schedule
Both InPerson and Hybrid Models of Instruction will utilize a new bell schedule to
accommodate-doubleperiodsto{a)-mai@eincreasdan-personinstructional timedue-to

Time Grade Level Schedules
8:00- 8:45 Per 1 Per 1 Per 1 Per 1
8:48-9:33 Per 2 Per 2 Per 2 Per 2
9:36-10:21 Per 3 Per 3 Per 3 Per 3

GR6 &8
10:24- 10:54 LUN
LUNCH | Per4 Per 4 Per 4
10:54-11:09 SAN
Per4 | Freshman
11:09-11:39 LUN
LUNCH Per 5 Per 5
11:39-11:54 SAN
. . Per 5 Per 5 Sophomore
11:54-12:24 LUN LUNCH Per 6
12:24-12:39 SAN
) ) Per 6 Per 6 Per 6 GR 7
12:39-1:09 LUN LUNCH
1:12-1:57 Per 7 Per7 Per 7 Per7
2:00-2:55 Per 8 Per 8 Per 8 Per 8

eturned to
he-AM-Advisory
/es the
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In-Person Plan, Only
1. Atthe time of the writing of this plan, ECS M3#+8/ing to maximize the number

of students on campu®r every day, ifperson instruction with the following

understandings:
a. Students wilbe in asehertgroups of approx. 14 studentsnd-wil-be-in

enegr—vepy—fewfor classs over the course of the day,

2vEe 8S O2VIARSNBR Fa I af I aij
2. Itis also known at the time of the writing of this plan, the transpion plan may
not-have-theneed to be adjusted teapacity-taransporteneughall studentste
meet-the-demands-of-the-modified-bellschediilet need to ride a busThis
portion of the plan is fluid with regard to knowing how many students will have
their own transportation to and from campus and hmany students will be

attending campus in person.

Hybrid Instruction, OnlyAs of 4/262021, use of this model will be sysended but could be

reinstated again if necessy):

heduling
egafrdless

NB & 2 NJi

1. Students will be placed into two equal cohorts with an emphasis on equalizing the
number of students in each cohort representing each grade level. This is designed
to help mininize the variance between cohorts and allows the modified bell
schedule to accommodate both cohorts successfully without overcrowding
classrooms. (At the time of the writing of this plan, these rosters/bus routes have

yet to be determined.)

2. Utilizing themodified bell schedule, each cohort will be invited to campus for a two
day cycle (represented by A & B on the bell schedule).

Cohort In-Person Instruction Online/Remote Learning
Monday Group Monday &Tuesday Wednesday, Thursday, Friday
Thursday Group Thursday & Friday Monday, Tuesday, Wednesday,

3.  Wednesday will be utilized to requirerak students who are not maintaining
progress in their coursework to report to school for additionat@mpus time.
ECS reserves the right to monitor and determin&lvktudents are required and
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eligible to report to campus on Wednesdays. ECS also reserves the right to increase

the number of programs available on Wednesdays as the year progresses

Communication:

Ellicottville Central School District will ensur@icend consistent communication with students
and families. The district will prioritize and disseminate information related to curriculum,

technology, health and safety guidance, scheduling and/or events. The district will also respond

in a timely manneto requests, questions and/or concerns from students/parents.
1. In-Person
a. TeachetStudent checkins: Daily (irperson)
b. TeachetParent tieckins: As needed (telephone, email, pargdacher
conference)

c. CounselorStudent tieckins: As needed (telepine, email, parenteacher

conference)
2. Hybrid/Remote Plangf needed)

a. Teachers will provide a weekly schedule with due dates, weekly expectations for

work completion.

b. ¢ SI OKSNJ ¢ GANJidzr £ ¢ 2FFAOS K2 dzN&A
c. Teacher/StafSudent deckins: Daily (email, telephone, g@conferencing

etc.)

d. TeachetParent tieckins: Weekly (email, telephone, videonferencing etc.)
e. Provide orgoing tutorial opportunities for parents/students on Microsoft Office

365 platform.

3. Students, parents and staff can contact the school dirgdily using the COVHD9

hotline (6996052) or sending an-enail to covid19@ecsny.ortp share concerns /

suggestions or ask questionsgardless of the model of instruction being used

Minimum Instructioral TimeExpectations for remote learning and days students are home under a

hybrid model:
Grade Time: Includes BOTH instruction Notes
(teacher lesson) and student work
and represent a daily average.
PreK 45 Minutes
K-2 60 Minutes per day
3 80 Minutes per dy 9 Average of 4 lessons per day
9 20 minutes per lesson
4-5 100 Minutes per day 1 Average of 5 lessons per day
9 20 minutes per lesson
6 120- 160Minutes per day 16-y fSaaz2ya LISNI RIeé RS
schedule
1 20 minutes per lesson
7-12 Approx. 22(Minutes per day 9 Average of 36 minutes per lesson (needed per
NYSEDequirements for 1 unit of study
Dual Enrollment 1 These classes may require additional time as
Classes** determined by college requirements and teachel

Ellicottville Central School

ReOpening Plans

July 31, 2020pdatess/14/202 9/1/20Q,9/21/202@/23/2021
Page37


mailto:covid19@ecsny.org

Medically Vulnerable fidents (Regardless of Grade):
1. ECS will work with the families who have medically vulnerable students, or students

who have medically vulnerable people living in their household, or have other

health concerns related to returningjrerson to school tprovide remote

instruction.

2. Remote instruction will include:

w Virtual Instruction if the family has reliable internet at home. If reliable
service is not available and cannot be made available, packets will be used in
conjunction with phone conferengy for instruction.

w Instruction that closely parallels the lesson and assignments provided to
his/her peers that are iperson.

w Recording of grades and attendance.

3.  We may not be able to provide the following under remote instruction:

w VirtualinstdzOG A2y 6AGK (GKS OKAftRQa Ofl aavyl (¢
f221Ay3 AyiG2 Y2RSta GKIFG Attt AyOf dzRS
least some of the virtual lessons).

w Instruction by the same instructor as the classroom teacher.

Extracurricular Activities and Sports:

1. Until such time the school can retuamall inperson instruction; oit is deemed
safe and appropriate; or approval is granted by Még will be no extra
curricular activities, afteschool activities or sporting ews at the school. This is
being done to best ensure the health and safety of students, parents, staff and the
community.

2. Until further noticethe school is unable to approve requests by outside
organizations for use of school facilities.

Special Eduation ¢ General:

1.  The CSE/CPSE will survey parents prior2olrdS y Ay 3 (2 2060l Ay LI NE
preferred method of communication and update contact information.
2. The Committee on Special Education (CSE) will continue to hold all required
meetings (iftial, annual, etc.). Meetings will be held virtually as much as possible
and include all CSE Committee members. Meetings may take piersan if
deemed necessary by the CSE Chair or requested by a parent provided all social
distancing and personhaygiene provisions are followed as outlined in this plan.
3. The CSE Chair be available to discuss concerns, thoughts, ideas, etc. with parents
as necessary regardingopening plans for applicable studeni®ie District will
promptly and thoroughly comunicate with parents to inform them of the plan to
AYL SYSYy(d GKSANI OKAfRQa L9t NB3IIFNREfSaa z
services.Furthermore, The Committee on Special Education (CSE) and Committee
on Preschool Special Education (CPSE) planintamacontact with parents
guardians via a variety of modes including:
() Electronic Mail (Email)
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Telephone

Text Messaging

USPS Mail

Online Classroom Support Programs

Videoconferencing

4. Regardless of the instructional model being wseahy point in time, the District
will ersure that all students with IEBsd 504 Plans will receive a free and
appropriate public education (FAPE)e special education program and services
will be provided in the least restrictive environment (LRiE)esified by the
aidzRSyidQa L9ta (2 GKS 3aINBIGIS&ad SEGSYyl Lk
by the CSE/CPSE in coordination with parents.

1 In-Person Models: The District will ensure that all services and provisions of
I a0 dzRSy ( Qa lans &ré fisllovedraésource rpom,iCT, rélated
services only, testing accommodations, Jetc.

1 Hybrid Models; TheDistrict will ensure that all services and provisions of a
a0dzRSYy G Qa oAGK L9 t(resourcp mom, CTfrelafed | NB  F 2
services onlytesting accommodations, etc.)'lhis may require a student
with an IEP or 504 to attend school one or more additional days per week.

The CSE chair will coordinate these plans with parents, staff and
administration.

1 Remote ModelsTo the greatest extergracticable all provisions
6F 0O02YY2RIFGA2yas Y2RATFTAOFGA2Yy Az &adzJi
or 504 plan will be followed. The District realizes that alternatives to
certain, specific services may be necessary if a remote instructional model is
being used (i.e. an Occupational Therapy service that requires special
equipment/manipulatives), and will work closely with the parent to agree on
alternative delivery models / services. Technology and assistive technology
will be provided as neededto5 &1 A LISOAFTAO alidzRSydQa vy

1 For all models: An individual determination will be made regarding the
delivery of special education programs and services should health and safety
requirements not allow for #person special education services or the
provison of services in the same mode and/or manner they are typically
provided.

1 For all models: The CSE and CPSE will work with program providers to
ensure that all relevant individuals understand the provision of services
consistent with the recommendation¥o SI OK & dzZRSy i Q& L9t @

5. In situations where services require close proximity to students or a child requires
intense physical care, appropriate PPE (i.e. glov85,Masks, etc.) will be
provided to staff by the District.
6. Teachers and service providewill be required to submit regular progress reports
2y &aidzZRSydaQ LINPINBaa 2y L9t 3I21fao t NI
7. Progress monitoring will be conducted to measure student progress toward IEP
goals. The CSE/CPSE will coattoumonitor student needs and modify student

Ellicottville Central School

ReOpening Plans

July 31, 2020pdatess/14/202 9/1/20Q,9/21/202@/23/2021
Page39

geeee



IEPs as appropriate, including to address any changing student needs due to the
period of remote instruction and extended time away from school.

8. Students receiving special education services will be assagrase manager to
facilitate communication between school personnel, parents, and students.

9. Related services attendance / engagement will be document€tearTrack as
well as corresponding CSE/CPSE communication.

10. CSE/CPSE Chair will maintaimilaagcontact with program providers where the
program in not located at ECS to ensure the needs of the students are being met
and the student receives a FAPE.

11. The CSE/CPSE will determine, on an individual student basis, whether any
compensatory serviseare warranted, and if so, identify and provide the
appropriate provision of such services. All compensatory services will
documented by the District.

122 TheCSE/CPS#Hth adhere to alprocedural requirements:

1 The District will continue to imgahent its child find procedures to identify,
locate, and evaluate all students with disabilities who may be in need of
special education and related servic&sior to referring a student to the
CSE/CPSE, the District will take into consideration alidabait may have
AYTFEdzZSYOSR GKS &l debvEeipsu@sduetiNGOdING & & R dzl

1 Parents may continue to refer students to the CSE/CPSE in accordance with
the special education regulations.

1 Initial CSE and CPSE evaluations and reevaluatiocsnwile to be
conducted, either remotely or4person, in accordance with the required
regulatory timelines. The District will continue to follow previous OSE
guidance for conducting evaluations and reevaluations during the €OVID
19 pandemic to meet sp&d education timelinesAs appropriate, and as
determined on an individual student basis, evaluations may be conducted
remotely using technology and/or by employing a review of records.

T ¢KS /{9k/t{9 gAftf O2ylAydzS (20 YSSi 1z
conduct annual reviews, and/or to convene at parent or District request
' YRZ & | LILINE LINR | (i SParendBrd tha Dstridt k&7 & G dzR ¢
agree to conduct CSE/CPSE meetings using alternative means, such as by
video conference and/or telecterence.

91 The District will provide to parents the procedural safeguards and prior
written notice as required by the regulations.
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Bilingual Education and World Languages

Currently Ellicottville Centr&chool does not have any English LanguagedrsgELL®nrolled
andis uraware of any students that will be enrolling that may qualify as ELL. As new students
are enrolled this summer Ellicottville will screen all students accordingly to id€riifyithin

the time frames required by CommsienS NQ & w S Bhatild alistudent ér students b
identified, the District will:

1. provide forrequiredinstructioral units of studybased on their most recently measured
English language proficiency level regardless of the instructional model that is being
used at the time.

2.YFAYOGFAYy 2Ly 02YYdzyAOl GA2Yy 6Ad
OKAf RQaAkOKATf RNBYQa LINRPINBaa I yR
mode of communication.

Teacher / Principal Evaluations

To the greateséxtent practicable the teachers and principals will be observed and evaluated
according the current agreed upon APPR plan. If this proves to not be possiblieyinidieor

NBY20GS AyaaNHzOGA2y It Y2RSt & 2NJ RdzS cé the OKI y3aSa
District will work with respective unionsrwake andsubmitchanges or variances to NYSED.

K
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Certification, Incidental Teaching, Substitute Teaching
1. To the greatest extent possible, the District will ensure all full time teacher valid and
approprate certificates for their teaching assignments
2. The greatest extent possible, the District will assign certified substitutes when as
needed andwill only assign nenoertified substitutes after the list of certified
substitutes is exhausted.

Plans for Cleure

Closure Triggers:
Closure of programming will be taken very seriously, considering multiple factors 1
include:
1 presence of or potential presence of CO¥¥Dwithinthe school;
1 absentee rates of faculty, staffind students;
1 determinations madeythe NYS Department of Health, State Education
Department, Local departments of healimd ECS éministration.

All decisions for closure of any program will be made bilieottville Central School
Superintendent, in conjunction with local departnment healthand Ellicottville
Central School Administrators.
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{ Cattaraugus County Department of Health
Kevin D. Watkins, MD, MPH; Public Health Director
1 Leo Moss Drive
Olean, NY 14760
Primary: 71873-8050
Secondary: 71801-3398
Email: https://www.cattco.org/health/contact

Considerations for single or multiple program closures are:

1 levels & community spread using tl&OVIEL9 Western New Yorkday
infection averagehttps://covid19tracker.health.ny.gov/views/NEZ®VID19
Tracker/NYSDOHCOM@rracker
DailyTracker?%3Aembed=yes&%3Atoolbar=no&%3Atabs=n

1 and levels of faculty, staff, and student absence due to COVilidection or
potential infection

TheSuperintendent will use tHECSonsiderations for Closuckart as a guide when
considering closures. Any closures will be officiallyerbsithe Superintendent.

ECS Considerations for Closure
This chart and criteria will be consulted as a guide for closure decisions and n
determine actual closures. Final decisions regarding any closures are to be
determined by the Superintendent, Gonjunction with county health officials and
ECS Administrative Team. Hilicottville Central School Plan for Remote Instruc|
will be implemented in the event of any closure.
Criteria 1 Criteria 2 Criteria 3

Level of Community Criteria 4

Spread 0 students or staff 1 student or 1 staff | 2-4 students or staff | 5+students or staff
based upon Western members infected member infected members infected members infected
New York tay

infection aveage
(LowMedium:-

Substantial)
Low/No Spread 5% Open Consider Closurer Consider Closurer Consider Closurer
or less (%or less cases up to 24 hours. up to 72 hours. up to 14 days.
per 100,000) (Consult with (Consult with (Consult vth
Cattaraugus County| Cattaraugus County| Cattaraugus County
Health Officials) Health Officials) Health Officials)
Medium Spreads% Open Consider Closurer Consider Closurer Consider Closurer
8% (68 cases per up to 24 hours. up to 72 hours. up to 14 days.
100,000) (Consult with (Consult with (Consult with
Cattaraugus County| Cattaraugus County| Cattaraugus County
Health Officials) HealthOfficials) Health Officials)
Substantial Spread Close Close Close Close

9% or more (9 or
more cases per
100,000)

(Consult with
Cattaraugus County

Health Officials)

(Consult with
Cattaraugus County
Health Officials)

(Consult with
Cattaraugus County
Health Officials)

(Consult with
Cattaraugus County
Health Officials)

Another consideration for program closures may include absentee rates of faculty
students, and staffEllicottville Cemtal School willemain open only if absentee rates
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are at acceptable levels to operate our programs safely and according to DOH an
regulations.

The major consideration for program closure is the suspected presence of theX®C
virus within our dcilities orclassesn this case, th&CSCOVIEL9 Safety Coordinator
will collaborate witlEECS Administratipandcounty health officials to determine if a
program location must close.

Ellicottville Central Schowill close if the Western New Yatklay infection rate
average is greater than 9%. This determination will be made by state officials.

Closure Operational Activity Considerations:
Any changes to the operational activit®éour facilities and programs, including, but
not limited to, m site staffing, facility access, dailysste activities, etawill be
determined by the COVAD® Safety Coordinatoadministration, the ECS Board of
Educationandcounty health officials

In the event of any program closure, tElicottville CentréchooPlan forContinuity of
Instruction Includinfkemote Instructioand elements of th&ECS COWI® Containment
and Tracing Plawill be immediately implemented.

ClosureCommuniction:
Ellicottville Central School has well established methods ofeltsat will be
implemented in the evenit must close during the 20281 school year. Much like our
closures for inclement weather and other emergend#3$vill inform faculty, staff,
students, and community via mass communication methods; televiaiio, phone, text,
etc. Closure communications will be coordinated bySimgerintendent and
Administration

TheEllicottville Central Scha@lan for Closureill be posted on th®istrictwebsite.
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Appendix A
(From CDC Website)

Students: Let’s work together to stop the spread of COVID-19

KEEP SPACE BETWEEN
YOU AND OTHERS

o
-

, -~ when outside

on the bus
s 2 s 2 2)
o o
~ _ tryto skip a row if possible -

-

- cdc.gov/coronavirus
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Appendix B¢ Face Coverings / Masks
(From CDC Website)

Wear your Mask Correctly

Wash your hands before putting on your mask

e Putit over your nose and mouth and secure it under your chin

Try to fit it snugly against the sides of your face

* Make sure you can breathe easily

Wear a Mask to Protect Others

e Wear a mask that covers your nose and mouth to help protect others in
case you're infected with COVID-19 but don't have symptoms

e Wear a mask in public settings when around people who don't live in your
household, especially when it may be difficult for you to stay six feet apart

* Wear a mask correctly for maximum protection
¢ Don't put the mask around your neck or up on your forehead

¢ Don't touch the mask, and, if you do, wash your hands or use hand
sanitizer to disinfect
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Appendix G Handwashing
(From CDC Website)

Tt matal wws e ogd By COC. Tha Ut i 8400wt Chean Maads saviuign & wade jowiie
e LOC Fowwmmmen GO0 0 d Shagies HWTO 0 dimt 1 oadinte oo s W 26 Malh Wnben &/ 6Vt B
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Follow Five Steps to Wash Your Hands the Right Way

2 3KAyYy3 @2dz2NJ KFyRa A& Slaesz I yR AelsfiehdoRgéfns. E@an i KS Y
hands can stop germs from spreading from one person to another and throughout an entire
communityt from your home and workplace to childcare facilities and hospitals.

Follow these five steps every time.

1. Wet your haxs with cleanrunning waterturn off the tap, and apply soap.

2. Lather your hands by rubbing them together with the soap. Lather the backs of your
hands, between your fingers, and under your nails.

3. {ONMXzo @2dzNJ KFyRa F2NJ Fd € Srakuwse .axsaRmRaspé b
from beginning to end twice.

4. Rinse your hands well under clean, running water.

5. Dry your hands using a clean towel or air dry them.

For more information on hand washing, please go to: https://www.cdc.gov/handwashingtatven
handwashing.htmi
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Appendix D¢ Healthy Hygiene
(From CDC Website)

Cover Coughs
and Sneezes

Stop the spread of germs
that can make you and others sick!

T

-

Cover your If you don't Wash hands
mouth and nose have a tissue,  often, especially
with a tissue use your after coughing
when you elbow. or sneezing.

sneeze or cough.

cdc.gov/coronavirus
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Stop the spread of germs

that can make you and others sick!

00

Wash your Wear a cloth
hands often face cover

length of

1jump rope
II

6 feet

Cover your coughs Keep 6 feet of space
and sneezes between you and
your friends

cdc.gov/coronavirus
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Appendix Eg Symptoms of COVH29
(From CDC Website)

Symptoms of Coronavirus (COVID-19)

Know the symptoms of COVID-19, which can include the following:

Fever or chills

Musde or body aches Vomiting or dlarrhea
taste or smell

Symptoms can range from mild to severe illness, and appear 2-14
days after you are exposed to the virus that causes COVID-19.

Seek medical care Imnmediately If someone has
emergency warning signs of COVID-19.

« Trouble breathing = Inability to wake or
- Persistent pain or pressure stay awake
in the chest «  Bluish lips or face

- Mew confusion

This listis not all possible symptoms. Please call your healthcare provider for amy
other symptoms that are severs of CoOnCarning to you.

cdc.gov/coronavirus

NG DG

Ellicottville Central School
ReOpening Plans
July 31, 2020pdatess/14/202 9/1/20Q,9/21/202@/23/2021

Pages0




AppendixF¢ Daily Home Screening
TheCDho longer recommends dagreeningbut NYS doesThis page has remained for archiving
purposes.

Daily Home Screening for Students

Parents: Please complete this short check each moming and report your child’s information in the moming before
your child leaves for school or send this to school with you child to give te his‘her teacher.

SECTION 1: Symptoms

If your child has any of the following symptoms, that Indicates a possible iliness that may decrease the student’s
ability to lzarn and also put them at risk for spraading lliness to others. Please check your child for these symptoms:

|:| Temperature 100 degreas Fahrenhelt or higher when taken by mouth

|:| Sore throat

I:l New uncontrolled cough that causes difficulty breathing (for students with chronic allergic/
asthmatic cough, a change In thelr cough from baseline)

I:l Diarrhea, vomiting, or abdominal pain

|:| MNew onset of severa headache, especially with a faver

SECTION 2: Close Contact/Potential Exposure

I:I Had close contact (within & feet of an Infected person for at least 15 minutes) with a person with
confirmed COVID-19

I:I Traveled to or lived In an area whera the local, Tribal, territorial, or state health department |5
reporting large numbers of COVID-19 cases as descoribed In the Community Mitlgation Framewaork

I:I Live In areas of high community transmission (as described in the Community Mitioation Framework)
while the school remains open

cdc.gov/coronavirus

ST ETRE
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Appendix F2: Hck UpPatrol (PUP)

Gereral Information - https://www.pickuppatrol.net/

PUP Hel@Parent Help Linksg

A Parent Communication Templates

Parent Flyer

How to Add PUP to Your Phoneds Home Sci
What PUP looks like: Parent POV

How to Use the PUP Parent App

Pickup Patrol Saves the Day

> > > > > >
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https://www.google.com/url?q=https://docs.google.com/document/d/e/2PACX-1vQmZTH_jzUT5GaUvzIGmSjVYMsDJX5Adi7AqupExxxlX33AyC3Hfdw2qwqWQGq1DKB4rycazJYJ1Q0-/pub&sa=D&source=editors&ust=1619192317903000&usg=AOvVaw32XkjsQsNDHefLOt1LUTJf
https://www.google.com/url?q=https://docs.google.com/document/d/e/2PACX-1vTQ5PAEPOknIToWrCImzfre4tf-ydhnJVoRHkgul2FMHfeg3B8bzBJ0AYlwmJh0J785whU0rc1ZwEkt/pub&sa=D&source=editors&ust=1619192317903000&usg=AOvVaw3vO9w2gG6ui45IcVdkJnsj
https://www.google.com/url?q=https://us02web.zoom.us/rec/play/2d-6Gx8CZhHsX2tKdMLynOTFsNPP22-9DOKvwt221eJkpNknUnFOtC041v3sAF7pN4yOTjE5Uht6Terk.RAUTgnrxN3W4kLBn?autoplay%3Dtrue%26startTime%3D1593018000000rding:%2520https://us02web.zoom.us/rec/share/XUvhan4h9aVU9gif82Tvkt5Mz2GhnrCh4cUnyqYCtNOFrXeQzBtrK0uWFpPkR8rC.qonWCOgwOHgznoQ9&sa=D&source=editors&ust=1619192317904000&usg=AOvVaw3Bg6RyswUJnKUDrcXrTFlw
https://www.google.com/url?q=https://www.pickuppatrol.net/demos&sa=D&source=editors&ust=1619192317904000&usg=AOvVaw3TqXDNcfiGQjI3pNEL1HNf

Appendix G
CATTARAUGUS COUNTY HEALTH DEPARTMENT (SCHOOLS)

COVID-19 Student Contact Monitoring Process

Cattaraugus County
Health Department (CCHD) receives
|ab report of confirmed case

'

CCHD investigator interviews cass,
identifies contacts, and places individual

—

under iselation and monitoring
l Pusitive test results are
reported to CCHD. The
Contact tracer interviews contact, PUI becomes a case and
determines exposure risk, and issues the process begins again.
14-day quarantine
Contacts in quarantine monitored
fior 14 days for signs and symptoms PUIS with negative test
of COVID-19 results complete the
original quarzntine
‘ requirement.
Symptomatic contacts become a 1
Ferson Under Investigation (PUI) and
are refermed for testing and further
investigat

School administration, school health staff, and student support services provide
CCHD with information and assistance with investigations upon request.

logad 19,00
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Cattaraugus Count®uarantne Flowchart(Spring 2021)
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new vork sTaie MCONTACT TRACING

You're a part of the solution...
now answer the phone!

¥,

|| You've stayed home!

E You're wearing masks!

Now, answer the phonel
WA P

Az we battle coronavirus together, tracing exposures to COVID I1s Important
to stop the spread.

The NY5 Contact Tracing Program works with confirmed positve COVID-18
people to determine who they have been In contact with. Trained specialists
reach out to those contacts about possible exposure. If you have been
Identified as a contact you will get a call from “NYS Contact Tracing™
(518-387-9993).

Because the disease can be transmitted without symptoms, notifying people
about a possible exposure ks critical to stop the spread.

=0, If you get a call from “NYS Contact Tracing™ (518-287-9993) please
answer. It i confidential and private.

Please Answer the Phone

s0 we can keep NY moving forward
and stop the spread of COVID-15.

health.ny.gov/coronavirus
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